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HPE Acquisition Update

• Closed on July 2, 2025

• The deal doubles HPE’s networking business, significantly expanding its portfolio across 

silicon, hardware, software, security, and services

• Positioned to deliver a cloud-native, AI-driven, full-stack networking architecture—from edge 

to cloud—with enhanced R&D capacity and faster innovation

• Rami Rahim, former Juniper CEO, now leads the combined HPE Networking division

• Unified Sales, Support, Product and Engineering Leadership all announced and in place.

• Accomplished in one quarter what Cisco /Meraki hasn’t in over 12 years

Networking Storage Server
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Gartner, Magic Quadrant for Enterprise Wired and Wireless LAN Infrastructure, Mike Leibovitz, Christian Canales, Nauman Raja, Tim Zimmerman, 25 June 2025.​
Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be construed as statements of 
fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose.​
GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally, and MAGIC QUADRANT is a registered trademark of Gartner, Inc. and/or its affiliates and are used herein with permission. All rights reserved.​
This graphic was published by Gartner, Inc. as part of a larger research document and should be evaluated in the context of the entire document. The Gartner document is available upon request from Juniper Networks.​

Two Leading Wired/Wireless Solutions Under One Roof

Juniper Networks (Mist)

HPE (Aruba)
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Why we are excited about this!

1. Share a vision: Ensure the target company shares the same vision for the industry's future as your own.

2. Match corporate cultures:  Look for cultural similarities, including a focus on customers, employee success 
sharing, and a healthy paranoia about competition.

3. Know what you are buying: Understand the people and technology being acquired and protect them.

4. Strategic fit: Seek companies with a minimum of 40% market share potential, sustainable differentiation, and 
strong profit margins.

5. Geographic proximity: Prioritize companies located close to your own operations, as acquisitions further away 
can be more challenging.

6. Listen to existing customers: Use customer feedback to understand what the target company is doing well and 
where they are facing challenges.

John Chambers “rules of thumb” for acquisitions:
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Reiterating our guidance from 18 months ago….

“The combination of HPE and Juniper Networks will radically change the 
networking industry – not by eliminating products from either portfolio – but by 
creating greater choice in this sector”

FEBRUARY 6, 2024 • ANTONIO NERI, HPE PRESIDENT & CEO

“… let me be clear: our goal in embarking on this acquisition is not to eliminate 
products, but to offer enhanced choice and more innovation for all of our service 
provider, cloud provider and enterprise customers.”

FEBRUARY 6, 2024 • RAMI RAHIM, JUNIPER CEO

Two Best Options: Choose with Confidence
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One Vision

Drive exceptional user 
experiences with self-driving 

networks
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85% fewer injury-causing crashes after 7.1 
million fully autonomous miles

In the lowest visibility conditions, your 
airline flight can only be landed by 
autopilot. 

Self-Driving automation is already changing our lives
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Self-Driving network operations are real today
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STAGE 1: 

Data
User experience data

STAGE 2

Insights
Apply domain expertise (i.e., 
what does “good” look like?)

STAGE 3

Recommendations
Suggestions to IT staff

STAGE 4

Assisted
Proactive remediation (with permission)

Driver assistance Adaptive cruise control Controlled self-driving Full self-drivingCars with sensors

STAGE 5

Self-driving
Auto-remediation

Agentic AI

Together we will shape the future of networking 
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Conversational Assistant

Large Experience Model 
(LEM)

Proactive Actions

+2.1

+11.1

+63.2

+3.4

Site Avg is 68.5 
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AI Insights & Client Profiling

3rd party observability

Access and Policy Control

Cloud | on prem | VPC
Digital Experience Twins

Both Aruba and Mist are leading the self-driving journey
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Both solutions share a common blueprint

MICROSERVICES
Common code and engineering 
resources leveraged across both 

solutions

AGENTIC AI
New self-driving features added at 

record pace

Self-
Driving 

Network

Tools
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ServiceNow Network Transformation – Powerful Outcomes

90%
reduction in network 

trouble tickets

SERVICENOW

70%
reduction in network 

OPEX

SERVICENOW
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Network transformation at scale
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Automation is Driving Industry Pivot to Cloud

Juniper is ready now 
for any size 
enterprise.Complex, rig

id,

opposite
 of D

evOps

no ric
h AI.

Don’t refresh to WiFi 7 on a 20-year-old architecture….. 
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Juniper acquires Mist in 2019
The AI Driven Enterprise becomes real
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Enable IT to be Proactive: “Up” is not the same as “Good” 
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The Fundamental Difference with Mist AI

Microservices cloud 
for agility

Client level 
visibility

Digital Engagement 
with virtual BLE

AI-Native operations 
and support

Underpinned by a 100% Open API Native architecture
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ServiceNow – Juniper Mist Reference Architecture.  
Automation at the highest level of the network - and with Mist – at every level!
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Experience-first networking 
From a "single-pane-of-glass" dashboard to an AI-native view

Why is my 
network 

experience 
bad?

Client Cloud 

Wireless LAN Wired LAN
SD-WAN/

SASE
Access

Assurance (NAC)

Integrated security

Marvis 

Mist 
platform 
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SD-WAN Mgr

Thousand 
Eyes

ISECatalyst Center

What we are able to avoid

Spaces
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Cloud-native, AI-native Access 
Assurance

Moving to the integrated cloud

Microservices-based Cloud NAC 
service natively integrated into 
network operations.

IT-friendly Day 0-2 operations fully 
integrated into the network, 
continuously validating end-user 
experience.

AI-Native network operations 
extended to network access control.

Periodic hitless feature updates 
security patches and vulnerability 
fixes without downtime planning.

Geo-awareness, high-availability  
Intrinsically available with the 
Juniper Mist Cloud.

Replication 

Primary AAA connection 

Logging Connection 

Typical NAC
Deployment

NAC Mgmt. 
Node

Backup Mgmt. 
Node

Policy/Auth 
Node

Load
Balancer

Integrated Cloud



© 2025 Juniper Networks Juniper Confidential

• Constant learning — eliminates manual 
config

• Always on, or on-demand

• No additional hardware or software 

• Dynamic PCAP accelerates resolution

• Configs validated in seconds, not days

• Identify scope of failure

Marvis Minis: The only AI-native digital experience 
twin

How is it unique?

Mist 

platform 
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Predict application experiences with continuous user 
experience learning

Prediction

Shapley

Network features

Wireless WANClient

Microsoft
Teams

Explainability

Zoom

ML Model

Mist 
platform 
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“…MTTR down 96% on average per ticket”

“…85% reduced site visits”

“…dramatically decreased rollout time”

“…over 90% reduction in user-opened network support tickets”

“…it’s like we woke up from a dream, watching Mist roll out”

“…fastest most efficient technology roll out in our history”

“…best technology we have ever deployed in restaurants”

“…since Marvis, escalated tickets are down by factor of 10”

Global logistics 
company

A Top 3 Global 
University 

A Top 3 
Fast Food Retailer

AI is real

✓ Better user 
experiences

✓ Better IT 
outcomes
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Thank you
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